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Possible Reasons for Parental/Guardian Friction 

 
1. They may have grown up in families devoid of good parenting skills. They 
 have experienced no models of effective parenting themselves. They 
 may not be sure how to do it even if they want to.  

 
2. They may have had a very negative school experience themselves.    

  They may be hostile and bitter about how they believe they were   
  treated, and they are ready to project those perceived injustices   
  onto you. 

 
3. They may doubt their own educational literacy or academic skills. They are unwilling  

to put themselves in a position to look foolish or ignorant. 
 

4. They may be totally overwhelmed by situations outside of school. Lack of money and 
resources, problems with other children, substance dependence, dysfunctional 
relationships, job stresses, difficulties with the law, illness, and other pressures can 
leave a parent feeling disoriented and disenfranchised. 

 
5. They may have language and/or cultural differences that influence their behavior. 

 
6. They may come from a different school environment and are troubled or intimidated 

by the unfamiliar customs and protocols at your school. 
 

7. They may feel hopeless and/or powerless.  Some parents have become so disillusioned 
with their realities that they feel that nothing they do makes any difference. 

 
8. They may hold extreme political/religious beliefs they feel are being disrespected.  For 

them, the school may represent “them” rather than “us.” 
 

9. Other ideas? 
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Beginning Communications with Parents/Guardians 
 
• Start early.  Before school starts or on the first day of school make a contact with the 

parents.  Introduce yourself with a letter and let them know that you want to work with 
them to help their child have the best year possible.  Be friendly, be professional, be 
inviting, and be sure you use correct grammar and punctuation on all written 
communications!  You may want to use a fun font or clip art to make your letter seem less 
officious.  Give them your contact information and invite them to use it. 

 
• Give the parents enough of an overview of your plans and expectations that they can see 

you know what you are doing. 
 
• Provide a translation for parents who have limited use of English. 
 
• Let them know how important they are in the ultimate success of their children’s lives. 

Always demonstrate respect for the family and the family’s primary role in helping 
students become responsible adults. 

 
• Make the first move.  Do not wait for parent to contact you.  If you care about what 

happens to your students, you have to involve yourself with their parents.   
 

How to Handle an Upset Parent/Guardian 
•     Keep your voice calm; lower your tone and slow your speech. 
 
•         If meeting in person, treat parents as guests.  Offer them a 
 cold drink or a cup of coffee.  Try to make the 
 parents/guardians feel as comfortable as possible. 
 
• Remain in control.  Be sympathetic and empathetic, but NOT defensive. 
 
• Really listen to the other person(s).  Practice active listening skills.  Let them  
 “get it all out” without interrupting or commenting.  Take notes if you need to.  

Acknowledge the other person’s frustration, anger, and/or pain. 
 
• Address each point that is brought up that is relevant to the subject of the  conference.   
 Stick to the issues. 
 
• Be open, but be specific and firm about your educational philosophy and 

your reasons for your actions. 
 
• Give positive suggestions.  Compliment them for caring. 
 
• Provide closure and a plan of action. 
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Dealing With “Helicopter” and “Lawn Mower” Parents/Guardians 
1. Be proactive.  Invite them when it is convenient for you. 

2. Ask the parent to volunteer in classes or areas other than those 

her/his child attends. 

3. Dilute their power by asking underrepresented groups to serve on 

committees, chair events, and volunteer with them. 

4. Steer them towards working for the benefit of all students and 

sincerely praise their efforts.  (Often these folks are just starved for attention or the 

chance to contribute something meaningful.) 

5. Clearly identify their limits.  You are the professional.  Let them know who is in charge 

and has ultimate veto power. 

6. Be cautious about sharing information regarding other students, faculty, or 

administrators.  Non-school personnel should not be privy to any confidential 

information.  Gossip is a huge no-no! 

7. Keep your sense of self; do not let yourself be caught up in their agendas.  Do not be 

defensive. 

8. Invite them to help you get other parents and guardians involved. 

9. Remind them that it is natural to want a child to do their best, but it is unfair and 

unrealistic to ask them to be the best. 

10. Keep your sense of humor. (Sooner or later their child will move on and so will they.) 
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LEARNING STYLES 
The way we see the world in a way that makes the most sense to each of us is called perception. 
Our perceptions shape what we think, how we make decisions, and how we define what’s 
important. Our individual perception also determines our natural learning strengths -- or learning 
style. 

 
There are two perceptual qualities: concrete	and abstract. 
 
Concrete: This quality enables you to register information directly through your five senses: sight, 
smell, touch, taste, and hearing. When you are using your concrete ability, you are dealing with the 
obvious, the "here and now." You are not looking for hidden meanings, or making relationships 
between ideas or concepts. "It	is	what	it	is."	
	
Abstract: this quality allows you to visualize, to conceive ideas, to understand or believe that which 
you cannot actually see. When you are using your abstract quality, you are using your intuition, 
your imagination, and you are looking beyond what is to the more subtle implications. "It	is	not	
always	what	it	seems."	
	
There are two ordering abilities in Gregorc’s model: sequential	and random. 
 
Sequential: Allows your mind to organize information in a linear, step-by-step manner. When 
using your sequential ability, you are following a logical train of thought, a traditional approach 
to dealing with information. You may also prefer to have a plan and to follow it, rather than 
relying on impulse. 

Random: Lets your mind organize information by chunks, and in no particular order. When you are 
using your random ability, you may often be able to skip steps in a procedure and still produce the 
desired result. You may even start in the middle, or at the end, and work backwards. You may also 
prefer your life to be more impulsive, or spur of the moment, than planned. 

 
There are four combinations of the strongest perceptual and ordering ability in each 
individual: 
1. Concrete Sequential (CS) 
2. Abstract Random (AR) 
3. Abstract Sequential (AS) 
4. Concrete Random (CR) 

 

 
 
 
 
 
No one is a "pure" style. Each of us have a unique combination of natural strengths and abilities. 
By learning some of the common characteristics of each of the four combinations used by Gregorc, 
we can recognize and value what our students do best. We can help them to improve in areas that 
are least used and understood. 

• A good modality test: 
http://www.personal.psu.edu/bxb11/LSI/LSI.htm 
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Dominant Style Characteristics 
(From work by Dr. Anthony Gregorc, Ph.D.) 

http://www.gregorc.com/instrume.html 

The following classifications are the property to Dr. Anthony Gregorc. They have 
emerged from his extensive research on the topic of learning styles. For a full 
presentation of this material along with a self-scoring inventory, please visit Dr. 
Gregorc’s website at https://www.anthonyfgregorc.com/publications 

 

Gregorc’s 4 Basic Learning Styles 
 

Abstract Random    
 
Their Traits 

 
 
    
          

Sensitive 
Compassionate 
Idealistic                                                                                                                                                                               
Flexible
Empathetic 
Imaginative 
Sentimental 
Spontaneous 
 
What They Do Best 
 
Listen to others 
Understand feelings and emotions 
Focus on themes and ideas 
Bring harmony to group situations 
Establish positive relationships with everybody 
Recognize and meet the emotional needs of others 
 
What’s Hard For Them? 
 
Having to explain or justify feelings 
Working with dictatorial/authoritarian personalities 
Working in a restrictive environment 
Working with people who are not friendly 
Concentration on one thing at a time 
Giving exact details 
Working under exact time restrictions 
Accepting even positive criticism 
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Gregorc’s 4 Basic Learning Styles 

 
 
Concrete Sequential 
 
Their Traits
 
Factual 
Organized 
Dependable 
Stable 
Hardworking 
Conventional 
Consistent 
Accurate 

 
 
 
 
 
 
 
 

What They Do Best 
 
Apply ideas in a practical way 
Organize 
Fine-tune ideas to make them more efficient 
Produce concrete products from abstract ideas 
Work well within time limits. 
 
What’s Hard For Them? 
 
Working in groups 
Discussions that seem to have no point 
Working in an unorganized environment 
Following incomplete or unclear directions 
Working with unpredictable people 
Dealing with abstract ideas 
Demands to “use your imagination” 
Questions with no right or wrong answers 
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Gregorc’s 4 Basic Learning Styles 

 
 
Abstract Sequential 
 
Their Traits 
 
Knowledgeable 
Thorough 
Analytical 
Objective 
Structured 
Systematic 
Deliberate 
Logical 

 
 
 
 
 
 
 
 
      

What They Do Best 
 
Gather lots of information before making a decision 
Analyze ideas 
Research 
Provide logical sequence 
Use facts to prove or disprove theories 
Figure out what needs to be done 
 
What is Hard for Them  
 
Being forced to work with those of differing views 
Too little time to deal with a subject thoroughly 
Repeating the same tasks over and over 
Lots of specific rules and regulations 
“Sentimental” thinking 
Expressing their emotions 
Being diplomatic when convincing others 
Not monopolizing the conversation 
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Gregorc’s 4 Basic Learning Styles 
 

 
 
Concrete Random 
 
Their Traits 
 
Curious 
Quick 
Intuitive 
Realistic 
Creative 
Innovative 
Instinctive 
Adventurous 

 
 
 
 
 
 
 
 

What They Do Best 
 
See many options and solutions 
Contribute unusual and creative ideas 
Visualize the future 
Offer a different way of doing things 
Accept many different types of people 
Think fast on their feet 
Take risks 
 
What’s Hard For Them? 
 
Restrictions and limitations 
Formal reports 
Routines 
Re-doing anything once it is done 
Keeping detailed records 
Showing how they got an answer 
Having no options 
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EXTROVERTS/INTROVERTS



 

 

 
Avoiding Talking Snakes 

 
1. Be polite, but share minimal information about yourself, your class, or your  achievements. 
 Your success threatens them, and your failures delight them. Keep your conversations 
 with them light and business oriented. 
 
2. In social situations do not willing join a group they are already in or they frequently 
 attend.  If the negative person is “holding court” in  the teachers’ lounge find 
 somewhere else you need to be.  Without drawing attention to what you are doing 
 always try to manipulate your way out of places where the talking snake is present. 
 
3. If the negative person tries to bait you into an argument, take the high ground and use 
 the Stephen Covey line, “I guess we will just have to agree to disagree on that point.”  
 Walk away. 
 
4. Do NOT gossip. If you have a trusted friend, you can share your feelings about Mr. or 
 Ms. Negative, but other than that stay as neutral as you can whenever that person’s 
 name is mentioned.  Never let students, parents, or casual acquaintances  initiate 
 defaming conversations or repeat derogatory information about the talking snakes. 
 Such indulgences are not helpful and will only further drain your positivity. 
 
5. Realize that everyone may not see the person the way you do. Don’t force colleagues  
 to take sides. Politely decline with a  reasonable excuse any invitations that include  
 the negative person and leave it at that. Let others make their own decisions about 
 dealing with snakes. 
 
6. There will be times when you cannot avoid the person (they may be on your team or 
 teach next door to you).  Figure out what you can control and do it.  With a polite  
 smile on your face you can repeat this mantra in your mind, “I may be forced to work 
 with you, but I am not required to like you. I will work with you for the benefit of our 
 students, but you are getting none of the personal real estate I have in my head. I’ve  
 got more positive things to think about.” 
 
7. We recommend that you try to diminish as much as possible the time you give  
 yourself to think about the snakes in your life.  In desperate situations you might 
 consider asking to be transferred to another grade group, wing, or even a different 
 school.  You can try to negotiate a different lunchtime and planning period from them.  
 You can park your vehicle in a spot far removed from where the offending party parks 
 and plan your arrival and departure times different from theirs. 
 
8. Focus on your students, your team, and your personal goals. Don’t waste energy 
 worrying about what the snakes are doing. (Unless you believe they are harming kids or 
 bullying weaker teachers – then you have a moral obligation to speak up.)  Time and 
 energy focused on people who do not want to change is wasted.  Try to remain 
 attentive to the people who value and appreciate you. 
 
Silver, Berckemeyer, & Baenen (2014), p. 55-56. 
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 Teaching is a demanding job on many levels. To stay positive in this challenging 
profession it is imperative that we as educators surround ourselves with others who 
believe we can make a difference and that what we do matters.  We can’t always choose 
the people with whom we work, but we can learn to identify the talking snakes and “cut 
them a wide path.”  
 
Debbie Silver, Ed.D. 
Author, Deliberate Optimism: Reclaiming the Joy in Education, 2014 
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